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For  growing  businesses,  keeping  up  with  IT  demands  can  be  a 
challenge.  As  companies  expand,  so  do  their  technology  needs.  More
data  means  more  security  risks  and  internal  IT  teams  are  struggling 
to  manage  these  fragmented  systems  coupled  with  the  rising 
expectations  for  AI-driven  insights.

One  of  the  biggest  roadblocks?  Talent  shortages.  The  demand  for  AI, 
cloud  and  cybersecurity  expertise  is  outpacing  supply,  making  it 
difficult  for  businesses  to  build  in-house  IT  teams.  Without  a  clear 
roadmap  for  scaling  IT  efficiently,  organizations  risk  security 
vulnerabilities  and  missed  growth  opportunities.

To address this, businesses are turning to outsourced IT support.  
Unlike traditional  Managed  Service  Providers  (MSPs),  modern  MSPs  
go beyond  saving  you  time  and  money  by  acting  as  a  strategic 
technology  partner.  From  cloud  management  to  AI  roadmapping, 
modern  MSPs  enable  businesses  to  remain  agile  while  keeping  IT 
operations  secure  and  efficient.  Rather  than  being  a  reactive  function,
IT  becomes  a  proactive  force,  driving  business  growth  and
innovation.

Use  this  guide  to  help  you  understand  the  value  of  modern  MSPs  and
to  decide  if  outsourcing  IT  is  the  right  move  for  your  business.

CONTACT US

Want to learn
more about
outsourcing IT?
Give us a call
today!

https://hubs.la/Q02Y7cbj0
https://hubs.la/Q03cJPkl0


The IT landscape in 2025 reflects a decade of rapid technological
shifts. The rise of remote work, cloud computing and generative AI
has fundamentally reshaped how businesses operate, creating both
opportunities and gaps that demand strategic action.

IT Talent Gaps
The demand for IT talent, especially in cybersecurity and AI, continues
to outpace supply. Gartner forecasts that by 2025, over half of major
cybersecurity incidents will stem from a shortage of skilled
professionals. In response, universities and companies are investing
heavily in AI and cybersecurity training to fill these critical gaps.

Cybersecurity Threats
Cybersecurity threats have been escalating in both volume and
complexity over the past decade. The expansion of cloud
infrastructure, remote work and connected devices has increased the
attack surface for cybercriminals. And while AI has bolstered
cybersecurity defenses, it has also empowered attackers.

Artificial Intelligence (AI)
AI has shifted from a tech trend to a business necessity, with 25% of
U.S. tech job listings now requiring AI skills. While AI boosts
productivity and automation, it's also reducing demand for traditional
software engineering roles. Companies that adapt to AI-driven
workflows are gaining a competitive edge, while those that lag behind
face disruption.

Modern Work
Our modern work environment has been shaped by technological and
cultural shifts over the last decade. The rise of remote work during
the pandemic forced companies to adopt digital collaboration
tools and flexible work policies, which have since become
permanent fixtures.
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Since the 1990s, businesses have outsourced IT to offload routine
tasks like server maintenance, software updates and network
support. But today, organizations seek more than basic IT, they need
strategic, customized solutions. So, is IT outsourcing a dying
concept? Not at all—it has just evolved. Traditional long-term
contracts are giving way to agile, short-term partnerships, yet
outsourcing remains essential for accessing specialized expertise
and driving innovation. This shift means technology providers must
move beyond simple service delivery to become true partners in your
business growth.

Early Days: Break-Fix Model 
Reactive support for hardware and IT issues.

Proactive Support 
Continuous monitoring and maintenance to prevent
issues before they occur.

Cloud Adoption
Assisting businesses with cloud migration
and management.

Integration of AI & Cybersecurity
Advanced technologies like AI for predictive analytics
and cybersecurity to protect client data.

Strategic Business Partnerships
Collaborating with businesses to align IT strategies
with business goals, driving digital transformation.

Evolution of MSPs
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2010s

2015

2020-
Present



  Traditional MSP  Modern MSP 

Focus  Infrastructure management and support
Digital transformation, strategic consulting
and integrated technology solutions

Scope of Services 
Network services, server management,
monitoring and desktop support

Comprehensive services including cloud
management, cybersecurity, AI integration,
and business intelligence

Approach to IT 
Reactive support with a focus on
maintaining existing systems

Proactive strategies aimed at innovation
and aligning IT with business goals

Workplace Model Support 
Primarily supports in-office, on-premises
work environments

Supports remote, hybrid and office-based
work models with cloud-based solutions

Security Measures  Basic network and infrastructure security. 
Advanced, multi-layered security strategies
including data and application-level
protection

Technology Integration 
Limited integration with emerging
technologies

Seamless integration of AI, data analytics
and other advanced technologies to drive
business innovation

Cost Structure 
Often involves unpredictable costs due to
reactive support and emergency fixes

Predictable pricing with a focus on cost
optimization and value-driven solutions

Introducing the Modern MSP 

The pace at which technology evolves is staggering, and businesses
are struggling to keep up. This isn’t just about deploying the latest
software or upgrading hardware; it’s about creating systems that fuel
core innovation. The modern MSP is a true partner who understands
this. They go beyond just implementing solutions; they help
businesses innovate and adapt, offering insights and support that
allow companies to stay ahead of the curve. Whether it’s through
cloud management, cybersecurity, or advanced AI tools, modern
MSPs can be critical to a company’s long-term success. It’s no longer
about simply meeting immediate needs; it’s about crafting solutions
that drive the future of the business. 
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5 Signs Your Internal IT Isn’t Working

Frequent
Bottlenecks

Limited Capacity
for Innovation

Increased Customer
Complaints

Employee Burnout
& Turnover 

Deciding whether to outsource IT services is a big decision for any
business. As technology evolves rapidly, managing IT internally can
become overwhelming with growing demands, shifting priorities, and
a shortage of skilled professionals. What is outsourcing in the IT
industry? Outsourcing in the IT industry refers to hiring external
service providers to manage and deliver IT-related business
processes, application services, and infrastructure solutions. This
allows businesses to access specialized expertise, reduce costs, and
focus on core business activities. Outsourcing IT can help ease the
burden on your team, improve performance, and drive innovation. But
how do you know if it's the right move for your business? Let's
explore the key factors to consider before making that call.

Signs Your Internal IT Isn’t Working 

It’s not always easy to spot when the workload is getting out of hand,
but there are a few key indicators that could signal you're outgrowing
your internal support system. Recognizing these signs early can help
improve innovation, save costs and ensure your team is able to thrive. 

Missed
Deadlines
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Benefits to Outsourcing 

It’s not always easy to spot when the workload is getting out of hand,
but there are a few key indicators that could signal you're outgrowing
your internal support system. Recognizing these signs early can help
improve innovation, save costs and ensure your team is able to thrive.

Security and Compliance 
Specialized providers keep your data safe and ensure you meet
industry regulations. With cyber threats evolving every day,
outsourcing your IT security can give you peace of mind and keep
your business compliant. 
 
Business Growth and Scale 
Outsourcing lets you scale your IT quickly as your business expands
without the hassle of building a larger in-house team. This flexibility
means you can focus on growth while your IT infrastructure evolves
with your needs. 
 
Access to IT Talent 
When hiring in-house talent becomes a challenge, outsourcing
provides immediate access to a global pool of experts. This means
you can leverage top-notch skills and innovative solutions without the
lengthy recruitment process. 
 
ROI and Predictable Budgeting 
By outsourcing, you convert fixed IT expenses into predictable costs,
often reducing labor expenses by up to 70-90%. This approach not
only streamlines your spending but also allows for better financial
planning for future initiatives. QBRs work to optimize budget and
systems as well. 
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When to Outsource vs. When to Hire
In-House IT  

So, you know your current IT infrastructure isn’t cutting it anymore.
Your systems are strained, your internal team is overwhelmed, and
business growth is being held back. Now you face a critical decision:
should you grow your internal team or outsource to a MSP? The right
choice can help you streamline operations, strengthen security, and
fuel business growth. However, there’s no one-size-fits-all answer.
The decision depends on factors like the complexity of your
technology needs, the availability of specialized talent and your
budget. Let’s dive into the key considerations to help you make the
right call.

Key Considerations 
Scalability: Outsourcing gives you flexibility to scale IT resources
based on your current needs without worrying about hiring and
training. In-house teams might struggle to keep up with rapid
changes unless you invest in significant resources. 
Expertise: Outsourcing gives you access to a wide range of
specialized knowledge, while in-house teams develop deep
knowledge of your company’s unique processes. It’s about
finding the balance between general expertise and company-
specific knowledge. 
Response Time: In-house IT teams can respond immediately to
issues. Outsourcing may involve some delays in response time,
depending on the provider and service level agreements (SLAs). 
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How to Determine If Your Business is
Ready for an MSP  

Determining if your business is ready to partner with a MSP involves
evaluating several key factors to ensure alignment with your
organization's needs and goals. Here are some essential questions to
guide your assessment: 

1. What Are Your Current IT Challenges? 
Identify existing pain points such as network reliability issues,
security vulnerabilities, or resource limitations. Understanding
these challenges helps in determining how an MSP can address
them effectively. 

2. Do You Have Adequate In-House IT Resources? 
Assess whether your internal team has the capacity and expertise
to manage your IT infrastructure, or if additional support is
necessary to meet business demands. 

3. How Important Is Scalability to Your Business? 
Consider your growth trajectory and whether your current IT setup
can scale accordingly. An MSP can offer flexible solutions that
adapt to your evolving needs. 

4. Are You Facing Compliance and Security Challenges? 
Evaluate your industry's regulatory requirements and your ability
to meet them. MSPs often provide specialized knowledge to
ensure compliance and enhance security measures. 

5. What Is Your Budget for IT Services? 
Determine your financial resources allocated for IT. Outsourcing
to an MSP can offer cost-effective solutions, potentially reducing
expenses compared to maintaining an in-house team.
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6. Do You Require 24/7 IT Support? 
If your business operates beyond standard hours, continuous IT
support may be essential. MSPs typically offer round-the-clock
monitoring and assistance. 

7. How Do You Envision the Future of Your IT Infrastructure? 
Reflect on your long-term IT strategy and whether partnering with
an MSP aligns with your vision for technological advancement
and innovation. 

By thoughtfully considering these questions, you can make an
informed decision about whether engaging with an MSP is the right
step to enhance your business's IT capabilities. 

Cost-Benefit Analysis: The Real ROI of
Outsourcing IT 

How much does it cost to outsource IT? The cost of outsourcing IT
services varies based on factors such as the scope of services,
contract length and support type. Outsourcing your IT functions can
offer substantial financial and operational benefits for your business.
Here’s how the numbers stack up: 

Cost Savings: Businesses typically see an average of 15-30% in
cost reductions when outsourcing IT services, but this is highly
dependent upon partnering with a technology provider that
understands your industry and current tech pains. 
Reduction in Operational Expenses: Around 70% of businesses
choose outsourcing as a strategy to lower operational costs.
Small businesses, in particular, save an average of 27.2% by
outsourcing functions like IT.
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When  considering  Managed  Services  for  your  business,  building  a 
solid  case  is  crucial.  To  get  all  stakeholders  on  board  and  ensure 
successful  implementation,  you'll  need  to  highlight  how  outsourcing 
your  IT  can  directly  benefit  your  business.  Here’s  how  to  navigate  the
conversation.

Business  Use  Cases

Start  by  identifying  the  core  IT  needs  and  challenges  your  business 
faces.  Whether  it’s  scaling  your  infrastructure,  improving  security,  or 
increasing  operational  efficiency,  outline  the  specific  ways  Managed
Services  can  address  those  pain  points.  Consider  how  an  MSP  can 
optimize  your  business’  IT  strategy,  reduce  downtime,  enhance 
performance,  and  provide  access  to  specialized  skills  that  may  be 
lacking  in-house.
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Bringing Everyone Onboard 

Why are people against outsourcing? Some company’s have
concerns about data security, potential loss of control and the
challenges of managing external vendors. Convincing leadership to
embrace IT outsourcing requires a clear strategy and open
communication. Present data and case studies that show how
outsourcing IT can lead to long-term growth by freeing up internal
resources for more important tasks. 

For employees, it's crucial to involve them early. Show them that
outsourcing is about enhancing the team’s capabilities, not replacing
them. Transparently discuss which tasks will be outsourced and why,
so everyone feels informed and on board. Encourage collaboration by
introducing outsourced teams early to foster connections and reduce
any concerns about working with external partners. 

Emphasize that outsourcing provides expert support while keeping
control over the business direction, and that MSPs can actually
improve security with specialized expertise. Open communication,
setting clear expectations, and regular check-ins will ensure that
outsourcing becomes a seamless extension of your team, helping
your business thrive. 
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Overcoming  Barriers

Even  with  clear  benefits,  there  are  common  concerns  about 
outsourcing  IT  that  you’ll  need  to  address  effectively.  Here  are  some
common  questions  and  how  to  answer  them. 
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Q: Will we lose control of our IT?
A modern MSP acts as an extension of your in-
house team, working collaboratively to ensure
that your technology infrastructure aligns with
business goals. You’ll still have visibility into
your IT environment, but with the added benefit
of having highly skilled experts handling the
technical details, freeing up internal resources
for more strategic initiatives. 

Q: What about security & compliance risks?
Outsourcing IT to an MSP often enhances
security. MSPs invest in the latest cybersecurity
technologies and practices, which many in-
house teams may not have the resources to
implement. Managed services offer continuous
monitoring, proactive threat detection, and quick
response times—ensuring your business is
protected against evolving security threats. 

Q: Can an MSP handle industry-specific
compliance and security requirements?
Yes, many MSPs specialize in high-compliance
industries like healthcare and finance. They stay
updated on industry regulations and help ensure
your systems meet security and compliance
standards, reducing the risk of fines or
breaches.

Q: How will our IT grow with us?
One of the key benefits of outsourcing IT is the
scalability it provides. As your business grows,
your IT needs evolve, and an MSP can quickly
adapt to these changes. Whether you need to
add new users, scale infrastructure, or integrate
new systems, MSPs have the resources to
support your growth without requiring you to
hire more in-house staff.

Q: Are there any hidden costs?
To avoid surprises, be sure to thoroughly review
MSP contracts. Look for clear details on service
level agreements (SLAs), what’s included in the
monthly fee and what constitutes additional
charges. Ensure the MSP offers transparent
pricing and provides clear communication about
any extra costs that may arise, such as for
emergency support or system upgrades. 

Q: What are the types of IT outsourcing? 
There are two main models: fully managed
services, where an external provider takes
complete control of your IT operations, and co-
managed services, where the provider
collaborates with your in-house team to boost
capacity and expertise.
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DOWNLOAD

Find the Right IT Service Provider

As a company grows, so does the complexity of their IT. With
expanding data usage and rising security risks, IT infrastructure
starts to feel more like a bottleneck than a driving force for growth.
This is the point where many businesses turn to outside help for the
flexibility, expertise and scalability needed to stay competitive
without the overhead of expanding an internal team.

If you’ve decided that outsourcing IT needs is right for your company,
the next step is finding the right MSP. A strong MSP will not only
manage your day-to-day IT operations but also serve as a strategic
partner, helping you through challenges and seizing new opportunities.

Next Steps 
Identify Your Needs: Figure out your biggest challenges and
goals—whether it’s better security, faster growth, or improved
efficiency.
Decide Between Outsourcing or Hiring In-House: Decided which
option aligns best with your unique business environment.
Research Providers: Look for MSPs with experience in your
industry. Focus on finding a partner who understands your
business and can offer more than just tech support.

Need more help choosing the right MSP? Check out our Ultimate
Guide to Buying Managed IT Services below.
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Contact a Managed Service Provider to discuss your business
needs and start your journey towards optimized IT management

sales@managedsolution.com www.managedsolution.com

About

We're technology enthusiasts with a people-first
approach. For over two decades, we've witnessed the
profound impact that the right technology and support
can have on businesses and individuals. Success, to us,
is seeing our clients, partners, and team conquer
challenges to achieve their greatest goals and build
lasting connections. This relentless pursuit of inspiration
drives us forward, pushing us to deliver innovative
solutions that empower growth and lasting success.
www.managedsolution.com

Microsoft Partner Designations

Bring the
transformative
power of AI to your
business
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